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r e z i u m e

statiaSi „gadawyvetilebis SemuSaveb-
is, miRebisa da realizebis teqnologiebi”
ganxilulia gadawyvetilebebis mier dakave-
buli adgili marTvis sferoSi. ganxilulia
is gamowvevebi, romelTa winaSe dgas gadaw-
yvetilebebis mimRebi piri.

garda amisa, statiaSi moxdenilia gada-
wyvetilebebis miRebis amocanebis klas-
ificireba da dawvrilebiT aris ganxilu-
li TiToeuli maCvenebeli.

avtorebii garkveul etapebad yofen
gadawyvetilebis process da detalurad
aRweren TiToeuli etapis mniSvnelobas.

aRsaniSnavia, rom statiaSi gaSuqebulia
gadawyvetilebis miRebis Sesaxeb arsebuli
samecniero literatura da detaluradaa
gadmocemuli mravali dasavleli avtoris
Sexeduleba.

sakvanZo sityvebi:
gadawyvetilebis miRebis procesi,
strategiuli dagegmva,
prognozireba,
resursebis ganawileba,
informaciis analizi,
profesionalizmi,
problemebis identifikacia.

Sesavali

marTvis sferoSi gadawyvetilebis miRe-
bis process centraluri adgili ukavia.
gadawyvetilebis mimRebi piri, strategiu-
li dagegmvis, prognozirebis, resursebis
ganawilebisa da alternatiuli gadaw-
yvetilebis formirebisas (sinTezisas)
yovelTvis rTuli gamowvevebis winaSea.
aseTi amocanebis gadawyveta warmoadgens
erTi an ramdenime saukeTeso variantidan
alternativis arCevas, rogorc wesi ram-
denime kriteriumis gaTvaliswinebiT. ase-
Ti arCevis ganxorcieleba, saWiroebs gada-
wyvetilebis mimRebi piris mier miznebis
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mkafio aRqmas, romlis miRwevasac unda em-
saxurebodes arCeuli alternativa. aRsani-
Snavia, rom konkretuli mniSvnelobis situ-
aciisaTvis, yvela arsebuli alternativeb-
is ranJirebis kriteriums warmoadgens, met-
naklebi saxiT miznis miRweva, aseve, mini-
maluri danaxarjebiT maqsimalurad dadeb-
iTi efeqtis miReba.

ZiriTadi teqsti

mmarTvelobiTi gadawyvetilebis miRe-
bis Teoria, rogorc mecniereba warmoiqmna
inglisSi, meore msoflio omis dros, rode-
sac mecnierTa jgufma rTuli samxedro
problemis davaleba miiRo - samoqalaqo
Tavdacvis danayofisa da armiis sacecxlo
poziciis optimaluri ganTavsebis Taoba-
ze. 1950 wels es Teoria modernizebuli
iqna, da gamoyenebul iqna samoqalaqo
mrewvelobis problemebis gadawyvetisaTvis.
gadawyvetilebis miRebis Teoriis Tematika-
ze erT-erTi pirveli naSromi gamovida 1930
wels, romelSic naCvenebi iqna gadaw-
yvetilebis miRebis kompleqsuri midgoma.

gadawyvetilebis miRebis Seswavla xdeba
alternativebis identificirebisa da Ser-
Cevis bazaze gadawyvetilebis mimRebi piris
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upiratesobisa da faseulobis safuZvelze.
gadawyvetilebis miReba niSnavs, rom arse-
bobs alternatiuli variantebi, romelic
aucilebelia gaiTvaliswino, da aseT SemTx-
vevaSi saWiroa ara mxolod bevri alter-
nativis gansazRvra, aramed saukeTesos arCeva,
romelic yvelaze metad ergeba kompaniis
miznebs, amocanebs, faseulobebsa da a.S. (Harris
1980).

gadawyvetilebis miRebis Teoriisa da
praqtikis saerTaSoriso da samamulo naS-
romebis analizi aCvenebs, rom arsebobs
„gadawyvetilebis miRebis”terminis mrava-
li interpretacia, rac am mecnierTa Sexed-
ulebiT, aRqmiTa da damokidebulebiTaa gan-
pirobebuli.

Baker et al. (2001), Tanaxmad, gadawyvetilebis
miReba unda daiwyos gadawyvetilebis mim-
Rebi piris da dainteresebuli mxaris gan-
sazRvriT, gansazRvruli problemis Sesax-
eb SesaZlo uTanxmoebis Semcirebis, moTx-
ovnebis, miznebisa da kriteriumebisaTvis.

herber saimonis gansazRvrebiT, menej-
menti dafuZnebulia racionaluri gadaw-
yvetilebis miRebaze.

rusi mecnieri e. golubkovi „gadaw-
yvetilebis miRebis” interpretacias axdens
ori gziT: viwro da farTo TvalsazrisiT.
viwro konteqstSi, gadawyvetilebis miReba
aris amorCevis saqmianobis, gadawyvetileb-
is sxvadasxva variantebis analizis dam-
amTavrebeli aqti, romelic mimarTulia
gadawyvetilebis saukeTeso variantis arCe-
visa da damtkicebisken. mocemul SemTxveva-
Si, gadawyvetileba ganixileba, rogorc arCe-
vanis aqti, ganxorcielebuli gadawyvetileb-
is mimRebi piris mier, gansazRvruli weseb-
is daxmarebiT. farTo TvalsazrisiT, „gada-
wyvetilebis miReba” - es aris procesi,
drois dinebis Sesabamisad, ramdenime eta-
pad ganxorcielebuli. sxva sityvebiT, rom
vTqvaT, es aris gadawyvetilebis momzadeb-
is stadiebisa da etapebis erToblioba,
romlis damamTavrebel etaps uSualod
gadawyvetilebis miReba warmoadgens. gada-
wyvetilebis miRebis Semdeg xorcieldeba
gadawyvetilebis miRebis realizaciis saqmi-
anoba. zogjer, es etapi erTiandeba „gadaw-
yvetilebis miRebis” cnebaSi.

o. lariCevi „gadawyvetilebis miRebas”
gansazRvravs, rogorc specifikur, adamia-
nuri saqmianobis sasicocxlod mniSvnelo-
van process, mimarTuli moqmedebis saukeTe-

so variantis arCevisaken.
i. kalugini „gadawyvetilebis miRebis”

qveS gulisxmobs „ gansakuTrebuli saxis
mentalur saqmianobas, mimarTuls moqmede-
bis saukeTeso variantis arCevisaken.

aseve gadawyvetilebis miRebis Teor-
ias ganixilaven, rogorc cnebebisa da siste-
muri meTodebis nakrebs, romelic ga-
nusazRvrelobis pirobebSi gadawyvetilebis
miRebis problemis mravalmxrivi analizis
SesaZleblobas iZleva .

gadawyvetilebis miRebis amocana Cveu-
lebriv warmoebs saukeTeso alternativeb-
is arCeviT, romelic saWiroebs miznebisa
da kriteriumebis gansazRvras, romliTac
fasdeba alternatiuli variantebi. gadaw-
yvetilebis meTodebis arCeva damokidebu-
lia raodenobriv da xarisxobriv informa-
ciaze.

Cveulebriv saxelmwifo saqmianobis
procesSi warmoiSveba situacia, rodesac
adamiani an adamianTa jgufi dgeba moqmede-
bis ramdenime SesaZlo variantis savalde-
bulo arCevis winaSe. aseTi arCevis Sedegs
warmoadgens gadawyvetileba. amgvarad, gada-
wyvetileba es aris alternativebis arCeva.

„gadawyvetileba”, rogorc procesi, ram-
denime etapad xorcieldeba drois gan-
sazRvrul periodSi. am etapebidan gamoy-
ofen gadawyvetilebis momzadebas, miRebasa
da realizacias. gadawyvetilebis miRebis
etapi SeiZleba ganvixiloT rogorc mmarTve-
lis an menejerTa jgufis mier moqmedebis
ukeTesi variantis SerCevis (arCevis) aqtis
ganxorcieleba.

gadawyvetilebis miRebis amocanebis
klasifikacia SeiZleba ganxorcieldes
Semdegi maCvenebliT:

• marTvis miznebis raodenoba da op-
timaluri kriteriumebis Sesabamisoba;

• optimalobis kriteriumebis Sesabam-
isobisadmi damokidebulebisa da droSi
gansazRvrulobis arseboba an ararseboba;

• SemTxveviTi da gaurkveveli faq-
torebis arseboba;

• maTematikuri aparatis gamoyenebado-
ba;

klasifikaciis pirveli maCvenebliT,
gadawyvetilebis miRebis amocanebi iyofa
erTmiznian an erTkriteriumian (skaliaru-
li) da mravalmizniani an mravalkriteri-
umiani (veqtoruli).

klasifikaciis meore maCvenebliT, gada-
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wyvetilebis miRebis amocanebi iyofa sta-
tikuri (droze damokidebuli ar aris) da
dinamikuri (droze damokidebuli).

menejmentis teqnologia mmarTvelobiT
gadawyvetilebas ganixilavs, rogorc pro-
cess, romelic Sedgeba 3 stadiisagan:

1. gadawyvetilebis momzadeba;
2. gadawyvetilebis miReba;
3. gadawyvetilebis realizacia.

gadawyvetileba Sedegia an qmedeba,
romelic miiReba informaciis analizis
safuZvelze da gamiznulia organizaciis
gegmiur an prognozirebad Sedegebze. auci-
lebelia gadawyvetilebis miRebis codna
ganusazRvrelobisa da riskis pirobebSi.
arsebobs gadawyvetilebis miRebis special-
uri meTodebi da SesaZlebelia gadaw-
yvetilebis miRebis am procesis formali-
zeba .

gadawyvetilebis miRebis procesi Sedge-
ba Semdegi etapebisagan:

• problemis gansazRvra;
• moTxovnis gansazRvra;
•  miznebis dadgena;
• alternativebis gamovlena;
• kriteriumebis gansazRvra;
• gadawyvetilebis miRebis instrumen-

tebis SerCeva;
•  alternativebis kriteriumebis Se-

faseba;
•  gacxadebuli problemis gadawyve-

tis Semowmeba.
gadawyvetilebis miReba, nebismieri saqmi-

ani aqtivobis birTvia, xolo strategiis
xelmZRvanelebi da marTvis menejerebi far-
To speqtris faqtorebis gavleniT, iswrafvi-
an riskis dabalansebisa da warmatebis miR-
wevisken.

gamoyofen kargi gadawyvetilebis miRe-
bis 5 ingredients:

• maRali xarisxis monacemebi;
• TanamSromlebs unda hqondes misawv-

domoba teqnologiebTan da swavlasTan;
• safuZvliani argumenti;
• ndoba;
• moqniloba;
gadawyvetilebis momzadebis, miRebisa da

realizaciis procesi flobs gansazRvrul
teqnologias, romelic gulisxmobs Tanamim-
devruli gamoyenebis xerxebsa da miznis
miRwevis meTodebis erTobliobas.

teqnologiuri TvalsazrisiT gadaw-

yvetilebis miRebis procesi SeiZleba war-
modgenili iqnas Tanamimdevruli etapebi-
sa da procedurebis saxiT, romelsac gaaC-
nia interaqtiuli kavSiri. mocemul SemTx-
vevaSi ukukavSiri asaxavs ganmeorebiT (it-
eraciuls, ciklurs) maxasiaTebels, etapeb-
sa da procedurebze damokidebulebiT. Se-
sabamisad, calkeuli iteraciis gamoyofa
am procesSi gamowveulia informaciis ko-
reqtirebisa da dazustebis aucileblobiT,
procedurebis ganxorcielebis Semdeg. me-
ores mxriv - informaciuli - gadawyvetileb-
is miRebis procesi ganixileba, rogorc
ganusazRvrelobis Semcireba. am SemTxvevaSi,
formulirebis Semcirebis Semdeg dgeba
sakiTxi „ra gavakeToT?”, xolo procedure-
bis uSualo Sesruleba, romelic etapobri-
vad viTardeba, dasmul kiTxvaze gavrco-
bil formaSi pasuxebis formulirebis Sesa-
Zleblobas iZleva.

samecniero literaturaSi arsebobs
gadawyvetilebis momzadebis, miRebisa da
realizaciis procesis metnaklebad das-
abuTebuli midgomebi. magaliTad, saimoni,
gadawyvetilebis miRebis procesSi gamoy-
ofs gadawyvetilebis miRebis procesis sam
ZiriTad stadias: gadawyvetilebis miRebis
aucileblobis dasabuTebis mizezebis Zeb-
na; qmedebis mofiqrebis, ganviTarebisa da
analizis SesaZlo mimarTulebebi; gan-
sazRvruli kursis qmedebis arCeva. gadaw-
yvetilebis miRebis procesi arCeviT ar
mTavrdeba, radgan moicavs realizaciis
processac .

amerikeli profesoris iangis mier
mocemulia gadawyvetilebis miRebis pro-
cesis ganawilebis 10 etapi, romelic
gviCvenebs Semdegs:

• organizaciis gansazRvruli mizne-
bi;

• miznebis miRwevis procesSi proble-
mebis gamovlena;

• problemebis kvleva da diagnozis
dasma;

• problemebis gadaWris Zebna;
• alternativebis Zebna da saukeTesos

arCeva;
• organizaciis SeTanxmebiTi gadaw-

yvetileba;
• gadawyvetilebis damtkiceba;
• gadawyvetilebis moqmedebaSi gaSve-

ba;
• miRebuli gadawyvetilebis marTva;
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• gadawyvetilebis efeqturobis Semow-
meba.

maiminasis interpretaciiT gadaw-
yvetilebis, miRebis procesi moicavs Sem-
deg procedurebs:

• monacemTa miReba da momzadeba;
• problemuri situaciis formulireba;
• amocanis dasma;
• gadawyvetis meTodebisa da modelebis

SemuSaveba;
• alternativebis SemuSaveba;
• prognozi da Sefaseba;
• arCevis kriteriumebis gansazRvra;
• arCeva;
• gadawyvetis gaformeba.
bitmenma SeimuSava gadawyvetilebis

miRebisaTvis ZiriTadi miznebis struqtu-
ra. gadawyvetilebis miRebis xarisxis maq-
simizaciisa da kognitiuri Zalisxmevis
minimizaciisaTvis, daamtkica, rom arCevisas
arsebobs ori mizani:gadawyvetilebis miRe-
bisaTvis negatiuri emociis minimizacia da
Semdeg dasabuTebuli gadawyvetilebis miRe-
bis maqsimizacia.

vilsonisa da erveis gadawyvetilebis
miRebis struqtura naCvenebia gadaw-
yvetilebis cikliT, romelic moicavs; gada-
wyvetilebis konteqstis analizs, potenci-
uri gadawyvetilebis Sefasebas, gadaw-
yvetilebis miRebas[1].

aRsaniSnavia, rom sxva Teoriebisagan
gansxvavebiT, gadawyvetilebis mimRebi piri
akmayofilebs sxvadasxva tipis mravalricx-
ovan miznebs (magaliTad, samomxmareblo,
emociuri, swavleba, teqnologiuri, social-
uri), iTvaliswinebs sxvadasxva SezRudvas
(finansuri, kognitiuri, afeqturi, droiTi).

arsebiTia, rom gadawyvetilebebi iwvevs
emociur reaqciebs, magram zogjer xalxi
awydeba emocias, romelic datvirTulia
arCevaniT. gadawyvetilebis miRebis procesze
emociis negatiuri zemoqmedebis CvenebisaTvis
SesaZlebelia ganxiluli iqnas henkokisa da
vormis (1989) naSromi, sadac mkvlevarebis
amtkiceben, rom emocia xels uSlis gadaw-
yvetilebis miRebis process da amcirebs
kognitiur funqciebs. maTi SexedulebiT,
negatiuri emociebis aRiZvrisas, situacieb-
is gadawyveta, garkveuli azriT, situaciis
kompleqsuri gadawyvetis analogiuria.

aseve, gaurkvevlobis pirobebSi, rode-
sac gadawyvetilebis miRebisaTvis saWiro
informacia aris arazusti, arasruli, xolo

kvleviTi sistemis formaluri modelebi
rTulia an ar arsebobs, aseT SemTxvevaSi,
problemis gadaWrisaTvis gamoiyeneba
eqspertuli kvleva. eqspertuli sistemis
midgomebisagan gansxvavebiT, ,gadawyvetileb-
is miRebis problemis gadawyvetisaTvis
eqspertuli Sefaseba Cveulebriv gamoisax-
eba raodenobriv maCveneblebSi.

menejerebs, damgegmavebs, mmarTvelebsa
da makontrolebelT, xelmZRvanelebs uwode-
ben gadawyvetilebebis mimReb pirebs. ar
iqneba Secdoma Tu vityviT, rom termini
,,gadawyvetilebis miReba” gaxda sinonimi
sityvisa ,,marTva”. menejeris, gadawyvetileb-
is miRebis piris gadawyvetileba dakavSire-
buli organizaciis marTvasTan, unda iyos
racionaluri, obieqturi da logikuri.

gadawyvetilebis miReba, SemuSavebis
tipebi da modelebi (SeTanxmebis miRwevis
saSualebebi) ar arsebobs mkacrad kodi-
ficirebuli Teoriebisa Tu mimdinareobeb-
is saxiT. Sesabamisad, ar gvxvdeba poli-
tikuri, moralur-eTikuri da zneobrivi
konsensusis miRwevis winaswar gakvaluli
gzebi. organizaciaSi gadawyvetilebis miRe-
baze gavlenis moxdenis unaris mqone mov-
lenebi  da faqtorebi didi  mravalfer-
ovnebiT xasiaTdeba. maT safuZvelze Sei-
Zleba ganxiluli iqnas gadawyvetilebis
miRebis sami modeli, esenia:

• avtoritaruli (rodesac erTi hege-
mons gaaqvs sasurveli gadawyvetileba);

• sayovelTao Tanxmobaze dafuZnebu-
li (Tanasworuflebiani, demokratiuli kon-
sensusi);

•  Sereuli (moicavs nawilobriv
orives).

niSandoblivia, rom  modelebis Sinaar-
si droSi cvlilebas ar ganicdis (icvle-
ba mxolod avtori da ara saSualeba) da
SesaZlebelia misi ganzogadeba saerTa-
Soriso sazogadoebis nebismier tipze. aR-
saniSnavia, rom unipolaruli sistema erTi
hegemonis avtoritarul models ergeba, bi-
polaruli Sereuls, xolo demokratiuli
modeli gamokveTili Zalis ararsebobis
pirobas.

daskvna

amrigad, menejerma zustad icis proble-
mebis gansazRvra da miznis sworad dasaxva.
Tumca, ramdenadac realur samyaroSi abso-
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luturi racionaluroba srulad miuRweve-
lia, mosalodnelia, rom menejerma gadaw-
yvetilebis miRebisas misdios SezRuduli
racionalurobis princips. gadawyvetilebe-
bis miRebis absoluturad racionaluri mod-
eli ararealuria, amitomac menejerebi cdi-
loben ixelmZRvanelon e.w. organizaciuli
racionalurobis wanamZRvrebiT, sxva sityve-
biT, limitirebulni SesaZleblobebiT konk-
retuli adamianisagan daamuSaon informa-
cia isini iqcevian racionalurad gadawyve-
tilebebis miRebis procesebisaTvis dawese-
bul parametrebSi, ramdenadac adamians ar
SeuZlia daamuSaos mTeli informacia da
Seafasos yvela variantebi, menejeri cdil-
obs moiqces rac SeiZleba racionalurad
mis mier Seqmnili parametrebis martivi mode-
lis CarCoebSi. ase is aRwevs ufro damak-
mayofilebel, vidre maqsimalurd swor gada-
wvetilebas, anu gadawyvetilebas, romelic
iTvleba ,,sakmaod sworad. menejerebis mesame-
di, gadawyvetilebis miRebisas da probleme-
bis gadaWrisas eyrdnoba Tavis Sinagan xmas,
intuicias da ara kvleviT procesebs. gadawy-
vetilebis intuiciuri miReba aris gaazrebu-
li procesi, menejeris pirad gamocdilebaze
miRebuli gadawyvetileba da garSemomyof-

Ta saerTo azri. unda aRiniSnos, rom mene-
jeri, rodesac Sinaganad igrZnobs swor gada-
wyvetilebas, igi mas ar Rebulobs, rogorc
aucilebels misi racionaluri analizis
miuxedavad. menejeri, romelic ukve yofila
aseT situaciaSi da Sexvedria aseT proble-
mebs, moqmedebs swrafad, romelsac aqvs gan-
kargulebaSi informaciis SezRuduli mocu-
loba. am SemTxvevaSi is ki ar eyrdnoba prob-
lemis arasistematur analizs, aramed iRebs
gadawyvetilebas dafuZnebuls Tavis gamoc-
dilebaze.

gadawyvetilebis miRebis teqnologieb-
is sferoSi samecniero Sromebis analizi
aCvenebs, rom arsebobs Sejerebuli Sexedu-
leba etapebis raodenobisa da Semadgenlo-
bis Sesaxeb, romliTac realurad Sedgeba
gadawyvetilebis SemuSavebis procesi. misi
mTavari mizezi mdgomareobs sxvadasxva ga-
remoebebSi, romelSic gadis konkretuli
procesebi, romliTac gadawyvetilebis Semu-
Savebis procesis etapebs sxvadasxva SemTx-
vevaSi sxvadasxva mniSvneloba aqvs. aseve
gadawyvetilebis miRebis procesis etapeb-
is raodenobis wardgena damokidebulia imaze,
Tu mocemuli procesis romel aspeqtebze
keTdeba aqcenti.
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The article “The Technologies of Development, Adoption and Implementation of the Decision” reviewed the
place that takes manager’s decisions in the management of organization. Discusses the challenges facing the
decision-makers.

In addition, here is classified the decision-making tasks and discussed in detail for each indicator.
The authors divide certain stages of the decision process and describe in detail the importance of each stage.
It should be noted that the article covers the scientific literature about the decision-makingand describes the

author’s view expressed in many Western countries.
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